Leader Certification
Chapter Six:
Behavior Management & Safety Outdoors

Objectives
• List ways to address behavior issues before they arise.
• List tips to consider when planning outdoor activities for children.
• Anticipate a variety of scenarios and issues that could arise during an outdoor program.
• Understand the safety policies and procedures of your site/organization.
• Explain mandated reporting and your role in the process of notifying the authorities of suspected child
abuse or neglect.

Internal Factors that Drive Behavior
•
•
•
•
•
•
•
•
•

Temperament
Illness
Fatigue
Hunger
Poor nutrition
Physical disabilities
Neurological challenges
Developmental lags
Speech and language difficulties

• A child might need to be taught and retaught to cope with the factors that are
outside of her control

External Factors

We Can Control

We Cannot Control

External Factors
• An environment that is over stimulating
• Expectations that are too high or too low
• Feeling crowded
• Witnessing or being a victim of abuse
• Neglect
• Activities that demand too little or too much
• Inconsistent expectations
• Loss of a loved one
• Addition of a sibling
• Arguments with a caregiver or between parents

•
•
•
•
•
•
•
•
•

Infrequent opportunities to make choices
Medication
Being encouraged or rewarded for aggression
Exposure to media violence
Frequent changes in caregivers or routines
Unmet emotional needs
Poverty or worries about money
Mental illness of parent or family member
Substance abuse by family member

Adapted from “Tip Sheet – Factors that Influence Behavior”, Center for Inclusive Child Care, 2011.

Establishing Positive Behaviors
1.

Establish a welcoming environment where children feel safe yet challenged and they are encouraged to
ask questions.

2.

Know the rules!

3.

Be observant!

4.

Set discipline procedure! Establish procedure and make sure to follow-through.

5.

Practice behavior intervention techniques! (distractions, re-directing, intercepting, praising good
behaviors, positive phrasing…)

6.

Give choices!

7. When able to, involve youth in decision-making.

Planning Outdoor Activities
• Choose Age-Appropriate/Ability-Appropriate Activities.
• Plan to take frequent breaks or stops during the activity.
• Be prepared.

• When off site with kids, the leader should always carry cell phone, emergency contact list for parents, first
aide kit and water.
• Inform children of the key potential dangers relating to the specific site or recreation activity so that they can
take precautions.
• Have the kids help establish rules!
• Be flexible!!!

Scenarios
Turn to Chapter 6, Handout 1

Scenario #1
One sunny day, Michael, the SACC leader, is taking a group of second graders
(8 year olds) out in the meadow in a nearby city park to look for butterflies.
After 15 minutes, one little girl approaches Michael complaining of an irritating
red rash that has developed on her legs. After looking around at the site,
Michael realizes that the little girl has walked through a patch of stinging
nettles. What could Michael have done to prevent this? What other things
should Mike have done at the beginning of this activity to ensure safety of the
participants?

Scenario #1
Suggestions…
• Introduce group to potential site dangers before
arriving to site: nettles, parsnip, rattlesnakes, animal
burrows, etc.
• Before the day of the program, inform parents that
children should wear pants, good hiking shoes and
sunscreen as they will be exploring the meadow.
• Remind parents day before.

Scenario #2
Alexa, the YMCA camp counselor, is enthusiastically leading a shoreline fishing
activity at a pond. In her group of 12 kids, there is a young boy who has never
fished before and is eager to catch a fish. Alexa is the only staff person
working with the group and rushes to get everyone equipped and going.
Within a few minutes the boy has broken the fishing pole and hooked himself
in the finger. What could have been done differently?

Scenario #2
Suggestions…
• Make sure you have enough staff for the
activity you are planning. This is not the same
thing as meeting your staff-to-children ratio.
Some activities may require more staff or adult
helpers.
• Do not allow anyone to touch any equipment
until rules are reviewed and proper use is
demonstrated by adults.

Scenario #3
Maya, the 4-H Club leader, is leading a fossil fieldtrip for a group of 8th
graders (13 year olds). Out at the fossil site, a boy is hit on the head from a
rock that fell from above on the hillside after another boy climbed up to
retrieve a fossil he saw. The boy on the hillside then slipped and fell
approximately 10 feet, twisting his ankle and scrapping up his arm. How could
this have been avoided?

Scenario #3
Suggestions…
• Sternly review all of the rules and the consequences ahead of time.
• Establish site-specific rules (ie; no one is allowed to climb higher than 6
feet on the hillside to look for fossils. At this height, if a rock slides or a
child falls, it won’t be too dangerous).
• Make sure there are enough adult chaperones and utilize them to keep an
eye on every child. Divide the chaperones up and assign them to a set
number of children or a set location to monitor.

Scenario #4
Joe, the Boy Scout leader, is planning an overnight campout for his scout pack.
He has never camped with kids before and is eager to get the boys out of the
city and into the woods. What are some things he should consider when
planning ahead for this trip?

Scenario 4
Suggestions…
• Permission slips from parents?
• Did he follow proper procedure to reserve the camping site?
• Does he have enough competent adult helpers?
• Should go camping on his own before taking the kids.
• Should conduct a site safety check before bringing the kids out.
• Make sure to follow all Scout specific requirements for field trips and overnight trips.
• Make sure he has someone with who is trained in first aid/CPR and have a plan for emergencies.

Scenario #5
Mohammed is a summer program leader for his local city parks and recreation
department. He is leading a gardening activity for high school youth at a city
park. During the activity, he overhears a couple of the teens using very foul
language and throwing rocks into a mowed area. What might he do to address
these behaviors and engage these kids?

Scenario #5
Suggestions…
• Remind them of the rules.
• Redirect their attention by asking them to take on different tasks.
• Give them leadership roles.

Scenario #6
Kao is a volunteer at his local library where he leads youth programs. He is
planning a field trip to a nearby refuge where the kids will learn about bird
watching. Many children and parents have expressed fears of wood ticks and
Lyme’s disease. There is also hesitation about the children going on a trip that
is outside of the immediate community/neighborhood. What are some things
that Kao might do to ease the concerns of both the children and the parents?

Scenario #6
Suggestions…
• Provide information in various languages to communicate
safety precautions for preventing wood tick bites.
• Provide information about the field trip site to the parents.
• Consider inviting a representative from the field trip site to
come out and share a presentation with families before the
field trip day. (Allow opportunity for answering questions
and calming fears or concerns)

Site Safety Policy Example
• Turn to the worksheet covering the example
safety policy from the Rochester YMCA on
Chapter 6, handout 2.
• You’ll be assigned pages to review.
• After five minutes, we’ll go around and share.

Common Concerns from New Leaders

Roll Call & Attendance
• Use a daily attendance sheet to track
attendance and to perform roll call every
time you meet.
• For fieldtrips, always perform roll call
before leaving your site and before heading
back.

Maintaining Order During Free Time
• Be respectful of other youth and staff at sites.
• Have participants help identify and establish
program rules at the beginning of the year.
• Remind children of these rules throughout the year.
• Always offer a variety of choices (games, puzzles,
art, etc.) during free time (while waiting for bus,
when finishing up snack, etc.)

Walking To & From Outdoor Sites
• Remind children of safety rules before heading out
on walks to other sites.
• Consider designating line leaders by having one or
two older children lead and all others stay behind,
stopping at all street crossings and waiting for adult
approval to cross together as a group.
• Utilize your volunteers, distributing them to help
amongst the group.

Children Must Stay With The Group
• Remind children of the rules; they must stay
with the group when attending the program.
• This means no trespassing into yards of
friends or private property during program
fieldtrips.
• Also, no approaching dogs or other pets that
may cross the path of the group, even if a
child knows the owner of the pet.

Mandated Reporting
Who should report suspected child abuse or neglect?
If you are a professional who works with children and families, you are in a key position to help protect children
from harm. Minnesota law requires professionals and their delegates who work with children to make a child
protection report if they know of or have reason to believe a child:

Is being neglected or abused,
or
Has been neglected or abused within the preceding three years.

Let your site director know if you observe any of the ten
following signs of child abuse, especially if multiple signs are
observed:
1. Unexplained injuries. Visible signs of physical abuse may include unexplained burns or bruises in the shape
of objects. You may also hear unconvincing explanations of a child's injuries.
2. Changes in behavior. Abuse can lead to many changes in a child's behavior. Abused children often appear
scared, anxious, depressed, withdrawn or more aggressive.
3. Returning to earlier behaviors. Abused children may display behaviors shown at earlier ages, such as thumbsucking, bed-wetting, fear of the dark or strangers. For some children, even loss of acquired language or memory
problems may be an issue.
4. Fear of going home. Abused children may express apprehension or anxiety about leaving school or about
going places with the person who is abusing them.

5. Changes in eating. The stress, fear and anxiety caused by abuse can lead to changes in a child's eating behaviors,
which may result in weight gain or weight loss.
6. Changes in sleeping. Abused children may have frequent nightmares or have difficulty falling asleep, and as a
result may appear tired or fatigued.
7. Changes in school performance and attendance. Abused children may have difficulty concentrating in school
or have excessive absences, sometimes due to adults trying to hide the children's injuries from authorities.
8.Lack of personal care or hygiene. Abused and neglected children may appear uncared for. They may present as
consistently dirty and have severe body odor, or they may lack sufficient clothing for the weather.
9.Risk-taking behaviors. Young people who are being abused may engage in high-risk activities such as using drugs
or alcohol or carrying a weapon.
10.Inappropriate sexual behaviors. Children who have been sexually abused may exhibit overly sexualized behavior
or use explicit sexual language.

We have the capability to change lives!

Lessons Learned
•

Make sure you do roll call
before you leave each site.

•

An ounce of prevention is worth
a pound of cure. Plan your
programs well! Try to
anticipate what could go wrong.

Resources
• Dealing with Difficult Behaviors, Winona State University handout.
• Examples of Positive Behavioral Intervention Strategies, PACER Center 2014.
http://www.pacer.org/parent/php/php-c215b.pdf
• Factors that Influence Behavior, Center for Inclusive Child Care.
http://www.inclusivechildcare.org/pdf/Factors%20that%20Influence%20Behavior%20Tip%2
0Sheet.pdf
• Field Trip Checklist, US Fish and Wildlife Service.
• Learning Through Outdoor Experience: A Guide for Schools and Youth Groups,
YMCA George Williams College for the Rank Foundation
www.infed.org/outdoorlearning/learning_through_outdoor_experience-print.pdf

• Lyme’s Disease brochure, Minnesota Department of Health.
https://www.csbsju.edu/Documents/OutdoorU/Curriculum/teacher%20forms/TickInfoForAdults_MDH.
pdf
• Plants That Cause Skin Irritation, University of Illinois Extension Service.
https://web.extension.illinois.edu/jsw/downloads/PlantsThatCauseSkinIrritationFactSheet.pdf
• Rochester YMCA Site Safety policy
• Project GO templates:
 Background Check authorization form

 Project GO Accident/Incident report form
• Resource Guide for Mandated Reporters of Child Maltreatment Concerns, Minnesota Department of
Human Services, January 2016.

Recommended Viewing
• Like to Play Outside? Tips for Staying Safe, National Safety Council, 2017.
http://www.nsc.org/learn/Pages/be-safe-when-being-active-outdoors.aspx
• Recommended Trainings:
 American Red Cross First Aid and CPR http://www.redcross.org/m/phssmrd/take-a-class#arcmobile
 Cub Scout Outdoor Program Guide
http://www.scouting.org/scoutsource/CubScouts/resources/CubScoutOutdoorProgramGuidelines.aspx
 Learn to Minimize Safety Hazards in Outdoor Child Care Settings, Child Care Education Institute,
2017. https://www.cceionline.com/index.cfm?id=263
 Youth Intervention Program Association – free training for members www.YIPA.org/trainings/

The End

